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With the prevalence of outsourcing agreements and the increased interconnectedness of supply chains, 
most companies find themselves in a situation where contracting an external party to perform specific tasks is 
unavoidable. The management of contractors in any environment is becoming an increasingly challenging exercise. 
Poor execution of contracts results in margin erosion and significant financial losses. This includes the risk of poor 
quality control, often resulting in rework, disputes, costly claims, increased operational costs and delayed delivery 
of contracts. This can be avoided, to a certain extent, by following a structured approach towards contractor 
relationship management. 

Contractor relationship management forms an integral part of the contract management process. Unfortunately, 
most managers and supervisors believe that once the contract is signed, completion will happen naturally. This 
is often a disregarded part of any contracting agreement as there are no formal structures to follow or guide this 
aspect of a contract.

The Contractor Relationship Management – A Supervisor’s Approach short course is designed to ensure that 
people who are involved in contract management processes, move from reactive damage control management to 
proactive, effective and cost saving management of contractors and the embedded relationships. The emphasis is 
shifted from contract administration to contractor relationship management.
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Shifting knowledge to insight

Course content

• Overview of the fundamentals and principles of contract and 
contractor management

• Alignment of business strategic imperatives with the contractor 
relationship management process

• Basic overview and refresher of the concepts and principles of 
the law of contract 

• Introduction and architecture of contractor relationship 
management

• The framework of contractor relationship management 
• The (missing) link between tender procedure, contract drafting 

and award, and contractor relationship management 
• The flawless start up approach 
• Managing contractor’s performance 
• Managing risks 
• Managing time, money and quality
• Managing claims
• Disputes and dispute resolution 
• Relationship management
• Effective business communication management 
• Close out management 
• Contract post-mortem method
• Ensures a strategic fit and alignment of contractors
• Use of relevant case studies

Learning outcomes

After successfully completing the course, you will be able to
• implement cost saving measures on contracts through the 

effective management of contractors, with specific emphasis on 
the relational aspects

• understand the architecture of contractor relationship 
management 

• proactively manage contractors based on the understanding of 
the framework of contractor relationship management  

• develop processes for monitoring contractors’ performance
• develop and implement practical risk control models for 

contractor management, and
• implement contract post-mortem (lessons learned) models for 

the benefit of the employer/client.

Who should enrol?

This course is ideal for people in public or private sector institutions 
who are involved with managing external contractors, whether in a 
construction, supply or service delivery environment.

Course fees

R7 500.00 per delegate (VAT incl.)
Course fees include all course notes and refreshments during contact 
days.

Course fees must be paid in full 14 days prior to course start 
dates. Proof of payment can be submitted to 
enrolments@enterprises.up.ac.za.

Admission requirements

Prospective delegates should at least have a National Senior 
Certificate (Grade 12) and relevant experience.

Accreditation and certification

Enterprises University of Pretoria (Pty) Ltd is wholly owned by the 
University of Pretoria. As a public higher education institution, 
the University of Pretoria functions in accordance to the Higher 
Education Act 101 of 1997. Enterprises University of Pretoria offers 
short courses on behalf of the University and these short courses are 
not credit-bearing, and do not lead to formal qualifications on the 
National Qualifications Framework (NQF) – unless stated otherwise. 
Delegates who successfully complete a short course and comply 
with the related assessment criteria (where applicable) are awarded 
certificates of successful completion and/or attendance by the 
University of Pretoria.

Registration and enquiries

Course coordinator
Nicholin Mboane
Tel: +27 (0)12 434 2555
Cell: +27 (0)82 611 7845
Email: nicholin.mboane@enterprises.up.ac.za

Course leader
Mr Kelvinne Mocke
Department of Business Management 
Tel: +27 (0)12 420 4000
Email: kelvinne.mocke@up.ac.za 

Contractor Relationship Management – A Supervisor’s 
Approach
Presented by the Department of Business Management, University of Pretoria


